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Dear Community,

It’s my honor and great pleasure to introduce you to the 2021 Strategic Plan of SPACE on Ryder 
Farm that sets out the goals and strategies for this ground-breaking organization over the next ve 
years and beyond.

The The goals and strategic priorities described in the plan build on a robust history of dynamic 
leadership at SPACE. Crafted by passionate representatives of our core stakeholders including 
board, team and alumni, under the insightful guidance of our strategic consultants, Edie Demas, Ken 
Ebie and Tom O’Connor, the plan thoughtfully and systematically lays out how we will continue to 
nurture artists, farmers and innovators in our second decade.  

This plan aspiThis plan aspires to deepen the relationships of all constituents and to ensure that diversity of 
experience and perspective is represented and valued across the organization. Recognizing the need 
to decenter white supremacy culture in all of its manifestations, this plan was developed by 
continually probing for instances of white supremacy culture and nding antidotes to it.

DDetermined to foster a courageous culture that takes great care of all of its constituents, this plan 
also recognizes and celebrates the cyclical nature of programs, enabling them to germinate and to 
grow as circumstances allow. At the same time, the plan strives to ensure that SPACE has the 
leadership and governance structures, as well as the nancial resources needed, to ful ll our mission 
and to thrive.

LETTER FROM BOARD CHAIR 
JANET OLSHANSKY

LETTER FROM BOARD CHAIR 
JANET OLSHANSKY
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 Janet Olshansky
 Board Chair

We are at an in ection point. Having envisioned this residency program for artists and innovators, 
Emily Simoness, the Co-Founder and Executive Director, is stepping down after eleven years to 
allow new leadership the opportunity to engage and nourish SPACE and the creative process it 
champions.

The new leadership will have this plan as their guidepost to ensure that SPACE will continue to 
ourish over the coming years and to ensure that all that we do is grounded in our commitment to 

equity, diversity, inclusion and justice.

The plan is a dynamic The plan is a dynamic road map that will enable us to re ect on our progress in our journey to 
ensure that we continually self-re ect and hold ourselves accountable.

Thank you for your support of SPACE on Ryder Farm and for being a part of our journey.
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Dear Reader, 

It is with great pride and much excitement that I share with you SPACE on Ryder Farm’s Strategic 
Plan, a document that encompasses the next ve years and will guide the organization into its 
second decade. All told, SPACE’s strategic planning process has spanned nine months and involved 
over fty community members. 

The Plan arrives at a time of gThe Plan arrives at a time of great transition for SPACE and for the world. As we begin to near the 
end of the COVID-19 pandemic, plan for my departure as the Founding Executive Director and 
recommit to the work of anti-racism, the Plan is a tool, a north star and a guide for the 
organization, shepherding us from where we are today to where we want to be.

SSPACE rmly believes that equity, inclusion, support and radical hospitality are not only important 
to creating art, but are vital in creating dialogue that leads to lasting change. The organization holds 
that in all endeavors—from artistic creation, to agriculture, to democracy—what we create and grow 
is stronger when there are more and different perspectives at the table. It is because of these beliefs 
that our Strategic Plan is grounded in the tenets of Diversity, Equity and Inclusion.

SinSince early on in our history, SPACE has continuously evolved, actively identifying and confronting 
structural barriers that made our organization and its programs less accessible to the communities 
we serve: 

LETTER FROM CO-FOUNDER AND 
EXECUTIVE DIRECTOR EMILY SIMONESS
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I’d be remiss if I didn’t thank the three folks who facilitated this plan. Edie Demas, Ken Ebie and 
Tom O’Connor have been invaluable guides. Their combined curiosity, urging, kindness and 
commitment have led SPACE along the way and we have them to heartily thank for this to Plan. 

I hope this Plan excites you as much as it does me. I’ve always seen SPACE as a place that envisions a 
different way of being - with ourselves and with each other. It’s a place that asks what’s possible on a 
daily basis. When the organization realizes the possibilities present in this Plan, it will be 
awe-inspiring.

 Sincerely,
  Emily
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2015 - SPACE hires its rst 
full time employee.

2014 - SPACE inaugurates the 
Creative Solutions Symposium, 

supporting activists for the rst time.

2011- SPACE obtains its 
501(c)(3) nonpro t status and 
hosts its inaugural season of 

residencies.

SPACE on Ryder Farm
TIMELINE

2010 - Artists on the Farm Collective is 
formed. This collective spends the summer 
rehabilitating the Sycamores (the original 

1795 homestead on Ryder Farm) and 
working on their art in community. A 

handful of pilot residencies occur as well. 

2009 - Emily Simoness visits 
Ryder Farm for the rst time.
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2020 - SPACE hits the 
milestone of supporting 

1500 artists.

2019 - SPACE takes over the farming 
operations at Ryder Farm and begins a 

sliding-scale CSA (Community Supported 
Agriculture + Art) Program. SPACE pledges 

that 20% of the farm’s output of fresh 
produce will be fully subsidized for people 

facing food insecurity.

2021 - Emily Simoness announces her plan 
to depart the Executive Director role. A 

search commences for her successor. 

2020 -  Because of the increasing 
need for access to fresh food, 

SPACE commits to giving away 
50% of CSA shares at no cost to 

local families in need. That 
commitment is renewed in 2021.

2017 -  SPACE pledges to grant at least 
50% of its residencies to people of color 
and other underrepresented voices. That 

same year, SPACE fully-subsidizes all 
individual and small group residencies - 

providing them at no cost to artists. 

2019 -  SPACE converts all of its 
internships into paid fellowships, 

mandating that 50% of the fellowships 
are granted to BIPOC applicants.



Dear SPACE Community,

It is with gIt is with great pride and a sense of honor that we share this plan—the product of a wide and 
wonderful collaboration between SPACE board members, staff and artist alumni. As the strategic 
planning facilitators, it has been our great privilege to collaborate with these proli c minds to 
articulate the way forward for SPACE over the next ve years. In our roles as consultants working 
across a wide array of not-for-pro t organizations, we also know that the type of brave and 
authentic collaboration underway at SPACE and manifested by this plan should not be taken for 
granted.

When we weWhen we were initially approached and assembled as a trio by SPACE Executive Director Emily 
Simoness, we were galvanized by her vision to actively weave equity, diversity, inclusion and justice 
(EDIJ) and anti-racism principles through every aspect of the plan, rather than simply relegating 
them to a single strategy or set of tactics. This vision, in turn, inspired us to design a process that 
carried these principles throughout, and that built on Ken’s important earlier work conducting an 
EDIJ assessment for SPACE. Through a series of ve sessions with a cross-sectional working group, 
including a combined session with another cross-sectional review panel, we experienced the 
genegenerous and generative power of the SPACE community, all the while remaining mindful of the 
characteristics and antidotes of white supremacy culture—so that the plan might work to eliminate 
the former and summon the latter. 

LETTER FROM STRATEGIC PLAN 
FACILITATORS
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What results from this work is a plan that is gentle in its audacity, but is audacious no less. What is 
remarkable about SPACE is the genuine commitment to interrogation and transformation at all 
levels, and this was evident both in the process and product of strategic planning. The working 
group truly showed up to this work ready to engage, learn and challenge one another, and in so 
doing, fostered a shared language that inspired a transformation in individuals as well as 
interpersonal dynamics at several levels. Board members, staff and artists who had never shared a 
space such as this one (albeit virtual) walked away with a deeper understanding of each others’ 
perspperspective and lived reality, and this provides great momentum to related aspirations contained in 
the nal product. 

The plan that follows is inspired by SPACE’s dinner table, and so it is only tting that we arrived at 
this concept as the perfect metaphor to serve as one of the plan’s guiding principles. We certainly 
have been nourished and inspired by our time at the table over these recent months and have no 
doubt that SPACE will live out the aspirations of this plan as it embarks on a period of transition 
and evolution.

  With gratitude and awe,

           Edie Demas           Ken Ebie           Tom O’Connor
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In many ways as facilitators and consultants, we operate as foragers, pulling resources, inspirations, 
and often provocative materials, approaches and models together in pursuit of “aha!” moments and 
rich discussion. The following Working Group and Review Panel members from across the SPACE 
community have been invaluable contributors and sculptors of the contents of this plan:

WORKING GROUP

Allyson Davis
Madeleine George

Min Liao
Michael Liguori
Janet Olshansky
DDeepa Purohit

Darren Robertson
Lee Seymour

Emily Simoness
Mfoniso Udo a

REVIEW PANEL

Rachel Bonds
Erin Courtney

Jazzy Davis   
Gina Duncan
Kate Eminger  
Adam MahonAdam Mahon
Hannah Myers

Julie Noble  
Dylan Pickus   

Keith Randolph Smith
Robby Stein

James Anthony Tyler 
DDavid Weber 

Tamara White  

ACKNOWLEDGMENTS AND RESOURCES
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KEY TERMINOLOGY
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The following pages detail the core components of the SPACE Strategic Plan. These components 
include:

Guiding Principles :  the values infused into this work and this plan

Strategic Plan Pillars: areas of focus that the plan aims to address

Goals: desired outcomes for the next ve years

Core Strategies: organizing ideas for future action

TTactics: individual actions and initiatives

Accountability Questions: a distilled set of questions to be used to evaluate future plans and to 
ensure they are living in accordance with the guiding principles of this plan

STRATEGIC PLAN COMPONENTS



1)  SPACE is committed to the continuous self-re ection and transformative work of anti-racism    
  and anti-oppression. We strive to ensure that everything we do is grounded by an active practice   
  of equity, diversity, inclusion, justice, accessibility and belonging for which we hold ourselves     
  accountable.

2)  SPACE is a dynamic organization that takes great care of all of its community members by      
  meeting and responding to their changing needs. 

3)3)  SPACE nourishes its community through food, creative process and storytelling. We set an      
  intentional, communal table that celebrates shared experiences, and actively seek to make more   
  room for a diversity of generous world views.

4)  SPACE values the natural work cycles of all that we do—from agriculture to the creative        
  process. We strive to balance, protect and serve the work cycles of the individual as well as the    
  collective. This intention of blending the private and the communal is inherent in our         
  programs, organizational culture and seasonality.

5)5)  SPACE is a place of clear communication and transparent decision-making processes. We       
  strive  to be a place where everyone (board & team) knows and understands their own roles and   
  responsibilities therein. We highly value inclusive planning, responsiveness and preparedness     
  with an emphasis on learning and growing as opposed to a culture of urgency and            
  perfectionism.

GUIDING PRINCIPLES FOR THE SPACE 
STRATEGIC PLAN
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STRATEGIC PLAN PILLARS

6)  SPACE is committed to ensuring it has the resources necessary not only to sustain itself, but to   
  ensure that the organization and its community members can thrive.

7)  SPACE works to embed the ritual of the dinner table into its organizational culture by        
  championing nourishment, exchange, generosity, intentionality and collective dreaming.  
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Organizational Culture: To cultivate an authentic, nimble and curious culture of belonging where    
community members are seen and heard and where discovery, exchange and generosity are        
celebrated

Workplace Culture: To de ne and embrace radical hospitality as a framework that can meet the 
needs of both “host” and “guest”

PPrograms: To nourish our program participants and fully integrate the vital human sustenance 
provided by art and agriculture through the curation of innovative, future-facing and responsive 
programs

Governance/Leadership: To de ne a new model of governance and board/staff collaboration that 
champions the guiding principles of this plan

Resources: To ensure that SPACE has the resources—people, land/facilities, revenue, time—that it 
needs to ful ll its mission, live its values and ourish

GOALS FOR THE SPACE STRATEGIC PLAN
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CORE STRATEGIES 



INITIAL 
TACTICS
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Three Highest Priorities

• Pilot strategies to de-center leadership through actions such as agenda setting by turns and “round  
 robin” meeting style, so that persons with positional power aren’t always running meetings,       
 speaking rst, etc. Fold team members into the de-centering process for feedback

• Create healthy, safe, con dential and/or anonymous feedback mechanisms, including a          
 reporting protocol for incidents of racism and oppression 

• A• Assess and address workforce gaps with particular attention to roles not re-hired due to         
 COVID

1) Center the care and nourishment 
of our team
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Three Highest Priorities

• Outline a code of conduct in SPACE board and team handbooks, and in the resident packet      
 where appropriate

• Actively share information and deadlines in a manner that is sensitive to the disparate work      
 cycles and schedules of seasonal team and fellows; utilize a centralized project management       
 software/system to execute this

• Plan • Plan “dinner table opportunities” for all team, board, alums and advisory council(s) to gather

2) Deepen relationships so that all stakeholders share 
a mutual understanding of one another’s lived 

experiences in and out of SPACE
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Thoughts from the Working Group



Three Highest Priorities

• Board Giving
  * Ensure that board giving expectations are explicit and transparent and include multiple       
   ways to give that are valued equally
  * Reset the charge of the Board of Directors so that a) there is 100% board giving and b) a       
   healthy  majority of the board are committed to fundraising 

• • Rede ne the board and Executive Director relationship with clearly articulated responsibilities    
 that are reviewed annually
  * Create, regularly update and annually conduct the Executive Director (ED) review process
  * Include anti-racism and anti-oppression work as an essential element of the review
  * Consider continuous review process with more frequent touchpoints during early transition    
 years 

• Fully align boa• Fully align board composition and committee skill sets with the organizational needs in this      
 Strategic Plan and in keeping with its Guiding Principles
  * Implement a Board Score Card and annual self-evaluation
  * Set term limits
  * See to it that 50% of the board is BIPOC by 2024

3) Break down the traditional nonpro t governance 
structure and nd ways to implement transparency 

and a shared power model 
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Thoughts from the Working Group



Three Highest Priorities

• Honor the entire lifecycle of programs and initiatives, including design, evaluation, change and  
 (when appropriate) sunsetting by creating standard planning and review processes

• Ensure resource support for all programmatic planning and commitments

• Emb• Embrace discussion and dialogue (“dinner table practice”) on key decisions; take the time to     
 discuss, sit with possible paths and then move toward the goal (for example: passage of a       
 budget) 

5) Plan effectively for sustainability, scale and 
seasonality—particularly in acknowledging the 

lifecycle of programs
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Three Highest Priorities

• De ne and communicate the “Founder’s Fund” currently being pursued

• Audit and assess physical plant (including facilities and infrastructure) through the lens of this   
 strategic plan and create a multi-year master plan to address the needs of the farm, residences,   
 events, team housing and workplace to better ensure quality, safety, privacy and sanitation

• • Utilize the physical plant assessment to create a set of “must haves” with respect to the physical   
 location and determine which needs are being met and which aren’t and create a plan of       
 action
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6) Determine the essential resources to deliver on 
SPACE’s mission, implement this plan and allow 

SPACE to ourish long-term
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Thoughts from the Working Group



• Are we welcoming new perspectives and creating space for true belonging?

• Are our aspirations in line with our current capacity and resources? If not, is there a plan to       
 acquire those resources?

• Does everyone involved know how decisions are being made and know their part in the work?

• Are we caring for everyone involved, and is anyone carrying a disproportionate burden?
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The following accountability questions provide a shorthand to answer: “How do we know if what 
we are doing in the future is in line with the intentions of this strategic plan?”

ACCOUNTABILITY QUESTIONS
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